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The tactic of applying standards to seek competitive advantages has a 
tremendous efficacy in corporate competition. This tactic is very common in 
industries with network effects. It should be noted that not only the network 
economic industries but also the widespread extension and linkage of the 
industry chain worldwide arising from economic globalization have caused the 
global industry chain to show increasingly apparent network effects. The 
network effects exhibited by the standards have penetrated all aspects of the 
global industry development. Standards, in the economic development of 
globalization, as well as in the industry competition of internationalization, are 
playing an increasingly important role. The frequent breakout of standard wars 
aimed at establishing standards has allowed standard strategies to have 
research value.  
This paper takes corporate standard strategies as the subject of research, 
attempts to expound the strategic significance of standard strategies in 
corporate competition, and sums up the implementation tactics of standard 
strategies in the case of corporate competition. This paper consists of eight 
chapters. Chapter 1 illustrates the competitive significance of standard 
strategies; Chapter 2 provides a brief introduction of standards and 
standardization and then proceeds to conduct a special study of the 
competitive characteristics of standards, thereby laying a foundation for the 
discussion of standard strategies. Chapters 3 and 4 conduct an in-depth study 
of how standards affect competitive advantages and influence the evolution of 
the industry structure and elucidate the strategic significance of standards. 
Chapter 5 probes the formative patterns of industry standards and the main 
factors that affect the formation of industry standards. On the basis of Chapter 
5, Chapters 6 and 7 focus on the analysis of concepts relating to standard 
strategies and then proceed to elaborate on the implementation tactics of 
standard strategies. Lastly, Chapter 8 studies the role of the government in the 
implementation of standard strategies by businesses.  
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1 世界贸易组织（WTO）于 1995 年在 WTO/TBT 协议中规定，各国制定技术法规、标准和合格评定
程序时，应以已有的国际标准为基础，各国的技术法规、标准和合格评定程序不得对国际贸易












































                                                 
2 6C 联盟由日本日立、松下、JVC、三菱、东芝、美国时代华纳组成。3C 联盟由荷兰飞利浦、日
本索尼、美国先锋组成。1C 是法国汤姆逊公司。 









































                                                 















































































第二章  标准及其竞争特性 
























                                                 
5 张平、马骁：《标准化与知识产权战略》，知识产权出版社 2002 年版，第 14 页。 









































                                                 
7 国际标准化组织与国际电工委员会：ISO/IEC 第 2 号指南《标准化与相关活动的基本术语及其定
义》，1991 年。 
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